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ABSTRACT

The research dealt in a framework for application of the Balanced performance card in
order to improve the strategic performance environment of Development and Agricultural
Credit Bank in a way to assess the usefulness of application of the Balanced performance
methodology in improving the strategic performance environment of Development and
Agricultural Credit Bank, and after adding two central points which are the artificial
intelligence and the globalization as new central points for the balanced performance card in
order to achieve this goal, the researcher derivates a group of hypothesis, the most important

are as follow:

There are no statistical significant differences between the balanced performance card and
the improving of the strategic performance environment of Development and Agricultural
Credit Bank. For testing the validity of these hypothesis, it done statistically on the research
community, which represents in a sample of workers in the principle office and sectors and its

related branches in all provinces on the administrative levels (senior management, mediate
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management and executive management), the sample size estimated through an equation of
the random sampling.The search concludes to a set of results, the most important are as
follow. The balanced performance card is considered one of the most important methods
used in performance assessment and designing a comprehensive system in order to improve
the strategic of the organizations environment with a suitable strategy, also the majority of
bank employees did not have sufficient awareness of the environmental dimension and its
consequential damage of it. Bank's policies is required to be reviewed in regard to all the
environmental aspects, the bank must work quickly toward using of the modern applications
and in respect to banking business including systems and applications of the artificial
intelligence, where the bank works in isolation from the external market, even if the bank is a
specialist in a certain type, the financial due and the additional benefits which obtained by
workers are very weak, Bank response to development, modernization and innovation of new
products are also weak with lacking of needs awareness and customers’ expectations to the
quality goals.In accordance to the results of this study, it recommended the need
to.Claiming development of Bank's policy in respect to the Bank's awareness of supporting
activities and initiatives that may serve the environment; the administration should be
interested in experienced systems in order to help decision making with accepting or rejecting
the credit granting; the administration must change its policies in awareness of the banking
qualifications that capable of facing and meeting of banking globalization challenges with
more available fields of promotion; applying methodology of balanced performance card to
link the incentives with the portion of workers participation in enhancing success of
improvement and development projects.
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